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Program Champion Post-Implementation Interview Guide 

 
 

1. Tell us about what was good about the training you received.  
 

2. Tell us about what could be improved about the training you received. 
 

3. Tell us about what was good about the education/curriculum materials you received for your 
training.  

 
4. Tell us about what could be improved about the education/curriculum materials you received for 

your training.  
 

5. What additional training needs do you have that the TTTF team can help with?   
 

6. Our aim is to provide you with effective and comprehensive training to ensure that you can 
confidently train others in your organization regarding tobacco use and treatment. Can you tell 
me how confident you feel in delivering tobacco trainings to others in your organization? 
 

7. What else do you need to deliver these trainings effectively within your organization? (i.e. 
resources, interdepartmental/organizational cooperation and planning) 
 

8. We are going to make the curriculum and materials online for other centers to use. What do you 
think we might need to change or otherwise provide to make these materials as helpful as 
possible to those who did not receive the hands-on training you received?  

 
9. What else would you like for the TTTF team to know?  

 
 

Closing: Thank you so much for your time and for sharing your thoughts today. 


